Richland FIT Steering Committee Agenda
November 4™, 2015 11:30-2:00pm
UW Extension, Room 713, 1000 Hwy 14 West

1) Richland FIT’s Background — Sheri (15-20 minutes)

o FIT’s mission and vision

= (Coalition intended to exceed grant?
o How was the structure determined?
o Hand out: Logic Model

2) Coalition (60 — 90 minutes)

o Steering Committee & Coalition — Sheri
o Coalition Questions (Powerpoint) — Chelsea
=  GOAL: Do we want FIT to continue post-grant?
=  Community Coalition, Timeline, Structure, Leadership, Etc.
e Strategic Plan
= Hand out: Coalition Sustainability Characteristics

3) Funding Update

4) Optional (pending #2 discussion): Activities (10-45 minutes)

Policy, systems, and environmental change/impact of activities/programs
Do the activities serve the mission?
Which should be sustained?
Which should be discontinued?
Coalition should continue — HOW??
Activities
= F2S
=  Community Garden
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=  FFL/Presciptions

= EBT

= Meet Ups

=  Newsletter (~200 emails)

=  Facebook/Twitter and Website
=  Walk to School

= Bike to Work

5) Next meeting date: 1% or 2" week of December



